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Does your Trust require a focussed Strategic ICT Support? 

By engaging one of our experienced and expert consultants, you can: 

 

Develop your Trust-wide Strategic ICT 

 ICT Vision – create a Trust wide ICT Vision that articulates your key aspirations. 

 ICT Strategy – 3 year Development Plan – turn your vision into reality. 

 Trust ICT Special Interest Group – set up a strategic ICT Working Group. 

 Trust Policies and Procedures – create appropriate ICT documentation. 

 Due Diligence Academy Reviews – gather key information on every Trust Academy. 

 BSF Exit – access expert support to refresh / replace your ICT Managed Service. 

 Trust ICT Support – identify your options and plan your ICT Support for the future. 

 Trust ICT Management Support – for your current staff. 

 

Develop Trust-wide Operational ICT  

 Office 365 rollout – enabling productivity, communication and collaboration across 

the Trust. 

 Google G Suite for education rollout – enabling productivity, communication and 

collaboration across the Trust. 

 Sharepoint Development and rollout – create a Learning Platform / intranet 

alternative. 

 ICT Procurement (best practice) / Efficiency Savings / Building Development – 

access expertise and save money. 

 Data Analytics – access all Trust wide interactive visual data in real time. 

 MIS – review and rationalise MIS data across the Trust. 

 Computing Curriculum – personalise and implement a Trust wide SOW, Activities 

and Resources. 

 Online Safety – review and implement a Trust wide Online Safety Policy. 

 CPD – provide bespoke training, linked to staff skills audit 

 Projects / Resources – enable Innovation in the classroom (T&L) accessing a wide 

variety of projects, events and resources. 
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What you get 

 

• A pre visit conversation to obtain key information. 

• A no obligation Trust visit to engage with key staff, to identify needs and priorities. 

• A detailed personalised proposal, with key recommendations, costs and project plan. 

 

 

How much it costs 

 

This depends on what your needs are and the number of days support you want. 

To discuss your exact requirements contact: 

 

 
 

 

Jeff Howson (Director)  

e: jeffh@expand-it.net 

m: 07983537499 

 

What Rushey Mead Educational Trust says about the ICT SUPPORT SERVICE 

Carolyn Robson 
CBE, National Leader of Education, Vice Chair of Teaching Schools Council 
CEO/Executive Principal, Rushey Mead Educational Trust, Melton Road, Leicester, LE4 
7AN: 

“Jeff, I would like to thank you for your current and future work for Rushey Mead 
Educational Trust and its individual academies. Your clarity and strategic thinking, 
accompanied by practical solutions and expertise are proving invaluable to the Trust. 
Conducting thorough ICT Due Diligence exercises for each of our schools joining the 
Trust has helped us to have a clear audit with key recommendations in the areas of 
Education, Technology and Finance. This then informs our short and long term 
planning and priorities for each school on an individual basis but also across the Trust 
as a whole and linking carefully to its vision. 
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Your work is also invaluable in helping us develop a Trust Wide ICT Vision and 
Strategy, to enable us to articulate, through engagement with a wide variety of 
stakeholders, including staff and students from the Academies, teaching School and 
SCITT, our aspirations and a clear plan to achieve them. 
 
At this point in our own academy’s BSF ICT contract your clear advice and 
management of the refresh of ICT is particularly useful.  This is an important exercise 
involving, determining the ICT Vision of the Academy, writing the ICT Requirements 
and managing an OJEU compliant procurement process. We know that your support 
will enable us to negotiate the most effective post BSF solutions for the academy. 
 
The additional advice, support and training with regard to such areas as: ICT Support, 
Change Management, the Computing Curriculum, ICTSIG, Office 365 and Google 
Apps for Education Implementation, ICT Procurement, BYOD, MIS Data and Online 
Safety are also invaluable to us. This support is ongoing and helps all aspects of 
everyday operations within and across the Trust, whether it is in Teaching and 
Learning, Management or Administration. It has the potential to be 
transformational. 
 
We hope to have a long term relationship with you and would also recommend any 
other schools who might want to access your services and consultancy. “ 


